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HEALTHCARE EQUITY PLAN



HEALTHCARE GAPS



PROPOSED FY2023 STRATEGIC PRIORITIES

Access and capacity
Continue eastern Travis County site expansions in Hornsby Bend, Del Valle and Colony Park
Development of multispecialty clinic at Rosewood-Zaragosa

Care coordination
Implementation of Epic electronic health record

Member engagement
Implementation of MyChart patient portal

System of care
Develop financial and operational implementation plans
Focus on affiliations with healthcare and community partners
Continue developing direct clinical practice infrastructure
Identify and support critical on-demand operational and administrative capacities
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